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    PSM™ I Exam Simulator 
 Learn more, fill in the gaps, familiarize yourself with the style of the exam, and uncover all the secrets before taking your actual exam with the most popular PSM I exam simulator!  Demo
  This demo contains only a few questions to show you how the exam simulator works and its coaching feature is disabled. The full exam simulator contains hundreds of questions. 
  
 	  About these mock exams:
 	The largest available bank of questions (285 questions)
	Containing helpful explanations for each question
	Fully compatible with the PSM I exam (rather than just being random questions about Scrum)
	Fully updated for the latest edition of the Scrum Guide and the PSM exam
	An affordable exercise to minimize your chance of failing in the real exam

 You can take as many simulated exams as you like for a year from the date of your purchase.
 Please note that we’re not affiliated with Scrum.org.
 
 	 
      Go to the exam dashboard 
        
    
  One year access 
   
 
 
       285 Questions!
 This package contains 285 root questions, which dynamically change and create 7,300 variations using the Infinite Exam Simulator™. Therefore, when you take the exam multiple times, you will always see slightly different questions, and will be forced to pay attention to the details, which is very useful for your real exam. 

 
    Syllabus
 The exam syllabus is based on the Professional Scrum Competencies determines by Scrum.org. These competencies are as follows.
                Professional Scrum Competencies  
  	Understanding and Applying the Scrum Framework 	Empiricism
	Scrum Values
	Roles
	Events
	Artifacts
	Done
	Scaling

 
	Developing People and Teams 	Self-Organizing Teams
	Facilitation
	Leadership Styles
	Coaching & Mentoring
	Teaching

 
	Managing Products with Agility 	Forecasting & Release Planning
	Product Vision
	Product Value
	Product Backlog Management
	Business Strategy
	Stakeholders & Customers

 
	Developing & Delivering Products Professionally 	Emergent Software Development
	Managing Technical Risk
	Continuous Quality
	Continuous Integration
	Continuous Delivery
	Optimizing Flow

 
	Evolving the Agile Organization 	Organizational Design & Culture
	Portfolio Planning
	Evidence Based Management™

 

 
 
 The above competencies are evaluated by questions covering various topics, including, but not limited to the following. (Note that this list doesn’t contain all the details.)
                Important Topics  
  	Roles and responsibilities
	The nature and content of the Product Backlog and Sprint Backlog
	Managing changes to the Product Backlog and Sprint Backlog
	Definition of Done
	The nature of product Increments
	The timeboxing concept
	Continuous integration
	Testing
	The agenda, participants, and timeboxed duration for each of the Scrum events
	Defining and refining the Product Backlog items
	Continuous improvement
	Selecting items for a Sprint, and planning in general
	Cancelling Sprints
	The role of the Sprint Goal
	Managing changing requirements
	Understanding what is mandatory, what is optional, and what is forbidden
	Managing the size of Product Backlog items
	Scrum pillars and values
	Productivity
	Scaled Scrum
	Estimating

 
 
 
  
 
   FAQ
 The following are the most common questions. Feel free to contact us if you can’t find the answer to your question here.               Are there any prerequisites for the exam?  
  No 
               Can I access coaching when I'm using the material?  
  Yes, you can contact the trainer via email. 
               Can I buy the voucher for the official exam from you?  
  No, you should buy it directly from Scrum.org. 
               Can I see a sample of the eLearning course?  
  Yes, the first lessons are free, and you can start it now, even without registering on our website. 
               Do I need to install an application on my computer to use your material?  
  No, it’s on our website and you can access it with a normal Web browser. 
               Do you also offer an eLearning course for this exam?  
  Yes: The Scrum Framework 
               Do you issue a certificate when I finish this package?  
  No, we only issue certificates for finishing eLearning courses. 
               Does the certificate expire?  
  No 
               For how long will I have access to the material?  
  You will have access to the material for one year, during which, you can use it more than once if you’d like to. 
               How much does the exam cost? How can I buy it?  
  The exam is USD 150, and you can buy it from scrum.org. 
               Is the exam difficult?  
  It’s a very well-formed exam, but not known for being easy. There are easier options if you prefer. 
               Is the exam in open-book format?  
  Yes 
               Is the exam online?  
  Yes, and you can take it from home or from work, anywhere in the world. 
               Is the material aligned with the latest version of the exam?  
  Yes, we regularly update the material to match the latest changes to the exam. 
               Should I have formal training before taking the exam?  
  It’s not mandatory, but it’s recommended.
 You can use our eLearning course to fully prepare for this exam: The Scrum Framework
 The first lessons are free and you can start taking the course now, even without registering on our website.
 
               What is the format of the exam?  
  There are 80 multiple-choice and true/false questions, and you have 1 hour to finish your exam. The passing score is 85%. 
               What is the PSM I certification?  
  PSM I (Professional Scrum Master Level 1) is a certification from Scrum.org about the Scrum framework. It doesn’t include the common practices and techniques, but is completely focused on the fundamental concepts of Scrum. 
               What payment methods do you accept?  
  You can pay using PayPal, or using a credit card or debit card, through a fully secure and certified platform. 
               What's your refund policy?  
  	eLearning Courses: up to 30 days, as long as you’ve not taken more than 30% of the course
	Exam Simulators: up to 30 days, as long as you’ve not taken more than one simulated exam
	Official Exams: up to 10 days

 Please check the Terms and Conditions for more information. 

 
 
    Question icon Have questions?
  Don’t hesitate to contact us if you have any questions. Your administrative and technical questions will be answered quickly by the support team, and your questions about the topics will be sent to our trainers.
 To contact us, use the online chat service that is available on the bottom of the pages, send us an email to support@mplaza.training, or call us at +3228080179, +447862148245, or +1845-479-6605.
 
 
 
    Accreditation
 Management Plaza is a brand name of EMPII Group, a certified partner of AXELOS, and an accredited training organization of PM² Group, PEOPLECERT, APMG, and EXIN. 
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  Decorative Element.a{fill:#FFFFFF;}.b{fill:#FFFFFF;} 
  	 		eLearning Course vs. Classroom Course
 Once upon a time, eLearning courses were the inferior choice. This is not the case anymore, and well-formed, quality eLearning courses are better than classroom courses. How come?
 Take us, as trainers: Can you imagine how difficult it is to deliver a quality course for 8 hours a day? You get tired or you just have a bad day, and it impacts the course. In preparing an eLearning course, in contrast, we spend three to six months perfecting the course until it’s just the way we want it. If we’re tired, we just stop working, and if we’re not satisfied with a lesson, we record it again, and again, and again!
  Decorative Element 
 		Now think about yourself. Isn’t it difficult to tolerate those hard chairs for 8 hours a day, trying to understand intense topics? Isn’t it better to be able to take the course at your own pace, for example, half an hour per day? Isn’t it great to be able to go back and take a certain lesson again if needed? Lastly, you don’t have to risk your time and money on a course with a trainer you don’t know; you can check a demo of the course before deciding.
 
 	
 
    Why Management Plaza?
 There are many eLearning providers, and you might be wondering which one is the best choice for you. In fact, it’s a simple decision: all you have to do is to watch demos of the courses and compare them :) Just be careful with one thing: there are some providers who create one or a few interesting videos as samples, while the rest of the course doesn’t have anything to do with that.
 We are a small group of project experts who love creating content and sharing what we have learned with our peers. While this is currently our main job, earning money is not our highest priority; the highest priority is the sense of achievement we get from creating something that can really help people.
 
 
   Decorative Element     
  		 			 	 	 		TrustPilot 	 	 	 	 	 	 	 	 		 		 		 		 		 	 	 		Excellent: Rated 4.8 out of 5 	  		 
   We’re honored to have played a role in the professional development of 72,000+ learners from thousands of organizations, including… 
 
  
  
 
  Do you need training for your company? 
 We can offer various eLearning packages customized for your needs. 
 Corporate Offers 
 
   
  
   Contact Information  EMPII Group
 (Management Plaza™)
 Philipssite 5, box 1, 3001 Leuven, Belgium 
 VAT No.: BE0778674329
  support@mplaza.training 
  +3228080179
 +447862148245
 +1845-479-6605 
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  Intellectual Property
 ITIL®, PRINCE2®, PRINCE2 Agile®, MSP®, M_o_R®, P3O®, MoP® and MoV® are registered trade marks of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
 The Swirl logo™ is a trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
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